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Registered Charity Number 1196357
www.comfortcasesuk.org
SAFEGUARDING CHILDREN POLICY

1. INTRODUCTION
Comfort Cases UK (the Charity) is a registered charity whose purposes include:
· Relief of need, hardship and distress of children and young people through provision of goods, services and support
· Promotion of the care, upbringing and life establishment of children supported by local authorities, charities, or foster/adoptive carers
Registered & Operational Address
The Cannon
Thirsk Road
Borehamwood
WD6 5AY
Charity Number: 1196357
This Safeguarding Children Policy applies to all:
· Staff
· Trustees
· Volunteers
· Students
· Contractors
· Anyone acting on behalf of the charity
All are expected to comply fully with this policy.

2. SAFEGUARDING CONTACTS AND LEADERSHIP

Emergency
Call 999
Local Authority Designated Officer (Hertfordshire)
· Email: LADO.Referral@hertfordshire.gov.uk
· Tel: 0300 123 4043


Designated Safeguarding Lead (DSL)
Sarah Jacoby
sarah@comfortcasesuk.org
Responsible for:
· Receiving safeguarding concerns
· Maintaining safeguarding records
· Making referrals
· Providing safeguarding guidance
· Implementing this policy
Board Safeguarding Champion
Richard Benson
trustees@comfortcasesuk.org
Responsible for:
· Governance oversight
· Supporting escalation where required
· Monitoring safeguarding risk
3. SAFEGUARDING GOVERNANCE
· All trustees complete safeguarding training
· Safeguarding is included on Board agendas (by exception)
· A secure safeguarding concern log is maintained
· Access is restricted to DSL and Board Safeguarding Champion

4. PURPOSE OF THIS POLICY
This policy protects children engaging with charity services.
For the purposes of this policy:
A child is any person under 18 years of age.
The charity believes:
· No child should experience abuse or harm
· Safeguarding is everyone’s responsibility
· Concerns must be acted upon promptly

5. RISKS TO CHILDREN
Children may be vulnerable to:
· Physical abuse
· Emotional abuse
· Sexual abuse
· Neglect
· FGM
· Grooming or exploitation
· Trafficking or modern slavery
· Domestic abuse exposure
· Bullying or cyberbullying
· Exposure to harmful behaviour/content
· Self-harm
· Injury due to inadequate supervision
Risk may arise from:
· Family
· Community
· Institutional environments

6. SAFEGUARDING PRINCIPLES AND RESPONSIBILITIES
All personnel must:
· Remain alert to safeguarding risks
· Ensure safe environments
· Support children’s wellbeing
· Report concerns promptly
· Avoid leading questions
· Never promise confidentiality
· Record disclosures accurately
· Refer information to the DSL the same day
Audio/video recording disclosures is not permitted.
The DSL will determine appropriate referrals.

7. RECORDING AND REPORTING CONCERNS
Recording
All concerns must be:
· Written clearly
· Stored securely
· Logged confidentially
· Shared only when necessary
The safeguarding log includes:
· Actions taken
· Decisions made
· Referrals
Concerns About Adults in the Charity
Report immediately to DSL.
Concerns may include:
· Harmful behaviour toward a child
· Emotional or physical risk
· Criminal conduct
Possible outcomes include:
· Enquiries
· Referral to authorities
· Disciplinary action
· DBS referral
All parties are treated fairly throughout.

8. DBS AND BACKGROUND CHECKS
Checks undertaken where appropriate:
· CEO — Enhanced
· Head of Operations — Enhanced
· Board Safeguarding Champion — Enhanced
· Trustees — Basic
Referrals made where legally required.


9. VOLUNTEER SAFEGUARDING RESPONSIBILITIES
Volunteers must:
· Receive safeguarding guidance
· Report concerns immediately
· Maintain boundaries
· Not investigate concerns
· Follow onboarding expectations

10. SAFEGUARDING AT EVENTS AND ACTIVITIES

The list is not exhaustive. Safeguarding considerations will be applied to any activity where children may be present or engaged with the charity, regardless of format or location.

In-Person Activities
· Volunteer packing or preparation sessions at charity premises
· Open days or visits to the charity hub
· Educational talks or workshops delivered in schools/universities or other academic provisions
· Awareness sessions with partner organisations
· Community engagement events
· Fundraising events (e.g. community fairs, sponsored activities, charity events)
· Presentations or award events where young people attend
· Partnership or stakeholder events involving young people
· Collection or distribution activities involving youth participation
· Visits by youth groups or organisations
· Any event hosted by another organisation where charity representatives engage with children
Virtual / Online Activities
· Online educational sessions or presentations
· Virtual awareness talks or assemblies
· Webinars involving youth participation
· Live streamed fundraising events
· Video conferencing sessions with partner organisations where children may be present
· Digital storytelling or advocacy sessions
· Online volunteer briefings involving young people
· Social media engagement activities where interaction with young people occurs
· Podcasts
Activities Delivered Through Partners
· Distribution of Comfort Cases via partner organisations
· Joint events run with partner agencies
· Participation in multi-agency programmes
· Any event where partner organisations invite the charity to engage with children
Oversight
· DSL holds overall responsibility
· Risk assessments conducted
· Appropriate checks completed
Venue Safety
Events usually held at:
The Cannon, Reston Close, Borehamwood, Herts WD6 5AY
· Risk assessed
· Fire procedure in front office
· First aid provision in front office
Consent
Written parental consent required where applicable including:
· Emergency contacts
· Safety needs
Stored securely.
Supervision Ratios
· Under 12 — 1:8
· 13+ — 1:10
Parents responsible where present.


11. DISTRIBUTION MODEL SAFEGUARDING
Comfort Cases UK distributes items via partner organisations nationwide.
Responsibility Boundary
· While items remain under charity control — safeguarding responsibility rests with the charity
· Once items leave the hub — responsibility transfers to receiving organisation and carers
Includes responsibility for:
· Distribution decisions
· Child interaction
· Welfare oversight
Ongoing Charity Responsibilities
The charity will:
· Undertake reasonable partner due diligence
· Record safeguarding concerns
· Share information where required
· Cooperate with investigations
Post-Distribution Concerns
If concerns arise:
· Recorded
· Reviewed by DSL and Board Champion
· Referred where appropriate

12. BEHAVIOUR MANAGEMENT
Adults must:
· Treat children fairly
· Stay calm
· Use minimal restraint only for safety
· Record incidents

13. PEER RISK AND BULLYING
Bullying may include:
· Physical harm
· Verbal abuse
· Cyber abuse
Response includes:
· Investigation
· Education/support
· Possible exclusion
DSL consulted throughout.

14. PHOTOGRAPHY
The charity will:
· Obtain written consent
· Explain usage
· Protect identity
· Store securely
Public photography discouraged.
Volunteer consent forms signed separately.

15. RELATED POLICIES
· Data Protection
· Health & Safety
· Volunteer Policy
· Activity Risk Assessment

16. LEGAL FRAMEWORK
Policy aligns with relevant safeguarding legislation and guidance.
Reviewed annually.

Approval

Sarah Jacoby — DSL
Richard Benson — Board Safeguarding Champion
Date: _________


Registered Office & Administrative Offices:
The Cannon, Reston Close, Borehamwood, Hertfordshire, WD6 5AY
hello@comfortcasesuk.org
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